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Desar Hr. Young:

Mr. Dulles hes asked me to reply to your memorendum of 18 September
in which you requested a report on this Agency's stetus in meking effect-
ive the suggestions cutlined in President Eisenbover's Procedurel Cuide.
Bection II1-B of the procedure provides for en orderly tremsition from
exlsting systems, and we therefore thought it wise to continue ihis
year's caspuign es planted prior to cur receifving the White Bouse notice.

Bince its establishment In ISW7, this Agency hes had & contimscusly
incressing maber of charity appesle. In 1954, it inltisted plans for o
“single-fund” drive, the firet of which vas conducted in 1855. The Tirst
overall gosl wes set et §70,000; hovever, the drive realised spproximately
$101 000, an emount f1fLy per cent greater thau the combiped results in
multiple drives during sny previous year. Our 1956 coe-fund drive is now
wnder way. epd we expect Lo exceed lmst year's good performence. Ve con-
sifer the ome-Nimd drive more fessidle for cur organization apd therefore
respectiully reguest your sgreement that we continue with this plan, con-
forming os nesrly es possible to the Procedurs) Cuide.

We wlll be wneble to follow certain details included o the poitcy
becsuse of the pecessary security factors in our operation; e.g., the
repurts which involve names of our people who woald comtribute Lo fubture
Tupd drives ln the metropolitan erea of Weshington. These reports avre
at veriance with the pollcy set out ip section 7 of the Centryel Intelli-
gence fgency Aot of 1949, Ve would like to discuss with you our partic.
uler weeds in repocting procvedures and other details for subnequent
vempalign: before plaoning cur 1957 drive.

ﬁimmly FOTE

(signed) H. Gates Lloyd

H. Cates Lloyd
Azting Deputy Director

Originastor: Concur:

Sited O _Lrldue
Chief, Records & Services Division Dy fmnirectorof Personnel
A4
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